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Mission

To be recognized as a Centre for International Commercial
Arbitration and Alternative Dispute Resolution through
provision of quality and innovative process.
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Chairperson’s
Foreword

| am pleased to present the reviewed second
Strategic Plan for the Nairobi Centre for
International Arbitration. The revised Strategic
Plan provides a roadmap of how the Centre will
execute its mandate in the next three years
having implemented the first two years of the
five-year strategic planning period, 2023 to 2027.

Themid-termreview of the Plan providesinsights
into the implementation process, assesses the
implementation progress and informs corrective
measures necessary for the Centre to realize its
strategic objectives as initially envisaged. It is an
embodiment of the commitment of the Board
in promotion of alternative dispute resolution
and ensuring ease of doing business which
encourages foreign investment hence economic
growth.

Furthermore, it sets out the strategic vision and
outlines the priorities for the Centre as part of its
accountability to the people of Kenya. It contains
immediate, medium and long-term strategies
that will guide the Centre in the execution of its
mandate.

This Plan has been informed by the lessons learnt
and emerging issues during the implementation
of the first-generation strategic plan and the
first two years of implementation of the second-
generation strategic plan, global best practices,
as well as input from our stakeholders. The
Plan is aligned to the Kenya Vision 2030 and its
MTP IV (2023 - 2027), the Bottom-up Economic
Transformation Agenda (BETA), the East Africa
Community Vision 2050, the African Union
Agenda 2063, and the United Nations Agenda
2030 for Sustainable Development. It provides
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This Plan is a testament
to our commitment to
promoting alternative
dispute resolution, ensuring
ease of doing business, and
fostering economic growth
by aligning with global
best practices and national
development agendas.

J)

a coherent, systematic and sustainable roadmap
upon which the operations of the Centre will
be anchored. In particular, the Plan contains
strategies and programmes aimed at promotion
of alternative dispute resolution. The Centre will
strive to achieve these outcomes through well-
designed strategies and activities.

In conclusion | would like to reiterate that the
Board remains fully committed to providing
guidance in the implementation of this Plan by
ensuring that the Centre has adequate resources
to achieve its strategic objectives and make a
positive contribution.

On behalfofthe board,|lam confident that we will
not only deliver on this Plan but also contribute
positively to the growth and development of
the national economy by ensuring access to
justice through promotion of alternative dispute
resolution.

Jacqueline Oyuyo Githinji
Chairperson of the Board of Directors.



Registrar/CEQ'’s
Preface

The Centre’s second Strategic Plan highlights
its priority areas for the period 2023 - 2027,
while taking cognizance of past experiences,
challenges, risks, and opportunities. In this
midterm review of the Strategic plan, the Centre
sets out an ambitious programme to further its
objectives and outcomes over the next three
years of implementation of this Plan. This will be
achieved through prioritization of the following
key result areas:

(i) Promotion and Administration of ADR Services;
(i) Digitalization and Automation of Cutting-Edge
ADR Services; and (iii) Organizational Growth and
Sustainability.

The achievement of the stated key result
areas will require that the Centre implements
its programmes and activities within a stable
governance framework. The Centre will be
led by the Board of Directors who will set apt
strategic and policy directions. The Board will
unequivocally provide strategic advice and
support to management and secretariat to
ensure that the strategic objectives are achieved.

The Centre seeks to better adapt to innovative
strategies and new technologies, while also
fostering collaboration at all levels. In this plan,
efforts have been made to realign the resources
available to the Centre with key strategic
objectives and planned annual activities. As
the road map for the second strategic planning
cycle, this Plan has prioritized activities and
programmes in terms of their contribution to the
administration of ADR services.

The achievement of the
stated key result areas will
require that the Centre
Implements its programmes
and activities within a stable
governance framework.

J)

As Registrar/CEO, my team and | are committed
to dedicating all efforts and resources towards
realization of the strategic objectives set out
in this Plan. To achieve this, staff performance
benchmarkswillbe directly linked to the Strategic
Plan. | take this opportunity to appreciate the
effort of all those involved in the mid-term
review of this Strategic Plan, notably the Board
of Directors, the Strategic Plan Development
Committee as well as the secretariat and
stakeholders.

Lawrence Muiruri Ngugi
Registrar/Chief Executive Officer
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Overview

The Centre’'s second strategic plan aims to
promote a business-wise culture leading to
long-term growth and sustainability. The plan
is informed by the Centre’'s st Strategic Plan
covering the period 2017-2022 which ensured
operationalization of the Centre through
development of requisite organizational
structures and policies. The Strategic Plan is
developed in cognizance of the Constitution of
Kenya, the Kenya Vision 2030, the Fourth Medium
Term Plan (MTP 1V), the Bottom-Up Economic
Transformation Agenda (BETA), Sustainable
Development Goals (SDGs), Africa Agenda 2063,
the East Africa Community Vision 2050 and other
legal and policy documents.

- Chapter One of the Strategic Plan presents
the significance of strategic planning in
achieving organizational success and the
role of NCIA in the realization of the global,
regional and national development agenda.
The chapter also highlights the history of
the Centre and the legal and institutional
framework. Further, the chapter outlines
the methodology used in developing this
strategic plan.

- ChapterTwo presents the strategic direction
of the Centre in alignment with its mandate
and functions. The chapter illustrates the
mission of the Centre as “To be recognized
as a Centre for International Commercial
Arbitration and Alternative Dispute
Resolution through provision of quality and
innovative processes” which shall drive it to
realize its vision of being “The premier centre
of choice for Alternative Dispute Resolution.”

The Chapter also identifies the core values
relevant to guide the realization of the vision.

10 | NCIA - where disputes meet resolution

Executive
Summary

The Centre’s second strategic plan aims to
promote a business-wise culture leading to
long-term growth and sustainability, aligned
with global, regional, and national development

agendas.

« Chapter Three presents the key milestones
achieved, challengesfaced,andlessonslearnt
during the first two years of implementation
oftheStrategic Plan.Additionally,the Chapter
explores an environmentalscan ofitsinternal
and external environment highlighting the
opportunities and threats NCIA may face in
implementing the Strategic Plan. Further, it
covers the Stakeholder Analysis identifying
the key stakeholders and their expectations,
enabling the organisation to effectively
engage and manage relationships.

- Chapter Four illustrates the strategic issues
which form the basis for the strategic goals
and key result areas. The strategic goals and
key result areas seek to address the strategic
issues addressed.

- Chapter Five presents strategic objectives
and strategies which if fully implemented
will steer the Centre towards the realization
of its strategic goals, key result areas and the
realization of its mandate.

- Chapter Six outlines how the strategic
plan will be operationalized. Using the
implementation matrix, this chapter
indicates the timelines and the budget for
each activity. The chapter also outlines the
accountability framework, the functions of
the various departments and units for the
implementation of the strategic plan. The
chapter concludes by presenting the possible
risks that may impede the implementation of
the strategic plan.

e Chapter Seven presents the estimated

resources required to implement the
strategic plan on a financial year basis. It
also presents resource mobilization and
management strategies.

- Chapter Eight highlights the monitoring,

evaluation and performance standards
necessary to ensure the implementation of
the strategic plan as envisaged.






1.0.

Overview

This chapter explains the significance of strategic
planning in achieving organizational success and
the role of NCIA in the realization of national
development agenda. The chapter also highlights
the history of the Centre and the legal and
institutional framework. Further, the chapter
outlines the methodology used in developing
this strategic plan.

11. Strategy as an
Organizational Success

Imperative for

For NCIA to achieve sustained success and
maintain its relevance in the competitive and
dynamic field of ADR, a robust strategy is
imperative. This Plan outlines both short-term
and long-term goals of the Centre and how to
achieve them. The Plan provides a clear sense
of direction for the Centre, enhances decision
making by scanning the environment the Centre
operates in, informs and guides budgetary
allocations for every financial year and also
improves performance by setting clear targets
for functional units with clear timelines.

1.2. TheContextofStrategicPlanning
This Strategic Plan has been informed by the
international and regional frameworks as well as
the national development goals and priorities as
outlined below.

a. United Nations 2030 Agenda for Sustainable
Development.

b. The African Union (AU) Agenda 2063.

12 | NCIA - where disputes meet resolution

Chapter 1.
Introduction

c. The East African Community (EAC) Vision 2050.

d. Constitution of Kenya Article 159 (2) c and
Arbitration Act. 1995.

e. Kenya Vision 2030 (Fourth Medium Term Plan (MTP
V), and

f.  Bottom-Up Economic Transformation Agenda
(BETA).

g. Sector Policies and Law. (New York Convention
and Singapore Convention)

1.2.1. United Nations 2030 Agenda for
Sustainable Development

The United Nations 2030 Agenda for Sustainable
Development is a global framework adopted by
all United Nations Member States in 2015. It aims
to end poverty, protect the planet, and ensure
prosperity for all by 2030. The agenda consists of
17 Sustainable Development Goals (SDGs), which
aligns with NCIA through several key avenues
that support various Sustainable Development
Goals (SDGs). Here are some of the ways NCIA
contributes to these goals:

« Gender Equality (Goal 5): NCIA can contribute
to gender equality by promoting the
inclusion of women arbitrators and legal
professionals in arbitration processes. This
supports broader efforts to achieve gender
equality and empower women in the legal
and commercial sectors.

« Decent Work and Economic Growth (Goal
8): By providing a reliable and effective
mechanism  for resolving commercial
disputes, NCIA helps to create a stable
business environment. This stability is
crucial for attracting investments, fostering
entrepreneurship, and promoting sustained
economic growth.



e Industry,Innovation,andinfrastructure(Goal
9): NCIA's role in resolving disputes related
to infrastructure projects, technology, and
industrial investments ensures that such
projects canproceedwithoutprolonged legal
battles. This contributes to the development
of resilient infrastructure and promotes
sustainable industrialization.

 Sustainable Cities and Communities (Goal
11): Resolving disputes related to urban
development projects efficiently ensures
that these projects can proceed smoothly,
contributing to the creation of sustainable
cities and communities.

« Responsible Consumption and Production
(Goal 12): Through arbitration of disputes
related to environmental regulations,
resource use, and corporate responsibility,
NCIA plays a role in promoting sustainable
consumption and production patterns.

 Peace, Justice, and Strong Institutions (Goal
16): NCIA promotes the rule of law at national
and international levels by providing fair and
efficient dispute resolution mechanisms.
This supports the development of strong
institutions and enhances access to justice
for businesses and individuals involved in
international trade and investment.

« Partnerships for the Goals (Goal 17): By
collaborating with various international
arbitration institutions, legal bodies, and
stakeholders, NCIA strengthens the global
partnership for sustainable development.
Thesecollaborationsenhancethecapacityfor
implementing effective dispute resolution
and contribute to global economic stability.

1.2.2. African Union Agenda 2063

Agenda 2063 is a strategic framework for the
socio-economic transformation of the continent
envisaged for 50 years. NCIA aligns with the
African Union Agenda 2063 through several key
areas as enumerated below:

A Prosperous Africa Based on Inclusive Growth
and Sustainable Development (Aspiration 1)

e Economic Growth: By providing efficient

dispute resolution mechanisms, NCIA
fosters a stable business environment,
which is essential for economic growth

and investment. This contributes to the
continent’s economic  prosperity and
inclusive growth.

* Sustainable Development: NCIA’s arbitration
services can help resolve disputes related to
sustainable development projects, ensuring
that these projects proceed without lengthy
delays and contribute to environmental
sustainability.

An Integrated Continent, Politically United and
Based on the Ideals of Pan-Africanism and the
Vision of Africa’s Renaissance (Aspiration 2)

« Regional Integration: By handling cross-
border disputes and providing a platform
for resolving issues related to regional
trade agreements, NCIA promotes regional
integration and cooperation. This supports
thevisionofapoliticallyunitedandintegrated
Africa.

An Africa of Good Governance, Democracy,
Respect for Human Rights, Justice, and the Rule
of Law (Aspiration 3)

e Good Governance and Rule of Law: NCIA
enhances good governance and the rule
of law by providing transparent, fair, and
efficientarbitrationservices.Thiscontributes
to building trust in legal institutions and
promoting justice across the continent.

A Peaceful and Secure Africa (Aspiration 4)

« Conflict Resolution: By providing effective
mechanisms for resolving commercial and
investment disputes, NCIA helps prevent
conflicts and contributes to a peaceful
and secure environment. This is crucial for
economic and social stability.

An Africa with a Strong Cultural Identity,
Common Heritage, Values, and Ethics
(Aspiration 5)

e Promotion of African Values: NCIA can
incorporate African customary laws and
practices in arbitration, thus promoting and
respecting the continent’s cultural heritage
and values in dispute resolution processes.

An Africa Whose Development is People-Driven,
relying on the Potential of African People,
especially its Women and Youth, and Caring for
Children (Aspiration 6)

«  Empowerment of Women and Youth: NCIA
can promote the inclusion of women and
youth in the arbitration process, whether
as arbitrators, legal professionals, or
stakeholders, thereby supporting gender
equality and the empowerment of young
people.

Africa as a Strong, United, Resilient and
Influential Global Player and Partner (Aspiration
7)

« Global Influence: By providing world-class
arbitration services, NCIA helps position
Africa as a strong and influential player in
international trade and dispute resolution.
This enhances Africa’s global standing and
partnerships.

Strategic Plan 2023 - 2027 | 13



1.2.3. East Africa Community Vision
2050

The EAC Vision 2050 aims to transform the
region into an upper-middle-income area
with a competitive and sustainable economic
environment. The NCIA aligns with the Vision
through several key areas as outlined below:

Economic Transformation and Growth

« Stable Business Environment: By providing
reliable and efficient dispute resolution
mechanisms, NCIA fosters a stable business
environment, which is crucial for attracting
investment, fostering entrepreneurship, and
promoting sustained economic growth in
the EAC region.

« Investment Security: Effective arbitration
services ensure that investors have
confidence in the legal framework, which
is essential for the region’'s economic
transformation and growth.

Industrialization and Modernization

e Infrastructure and Industrial Projects: NCIA
plays a critical role in resolving disputes
related to infrastructure and industrial
projects, ensuring that such projects proceed
without delays and contribute to the region’s
industrialization and modernization goals.

Trade and Market Integration

« Regional Trade Facilitation: By handling
cross-border disputes and providing a
platform for resolving issues related to
regional trade agreements, NCIA promotes
regional trade integration. This supports the
vision of a well-integrated and competitive
regional market.

e Harmonization of Laws: NCIA's work in
arbitration helps harmonize commercial laws
and practices across the EAC member states,
facilitating smoother trade and investment
flows within the region.

Good Governance and Rule of Law

e Transparent Dispute Resolution: NCIA
enhances good governance and the rule
of law by providing transparent, fair, and
efficientarbitrationservices.Thiscontributes
to building trust in legal institutions and
promoting justice across the EAC region.

« Strengthening Institutions: By promoting
effective dispute resolution mechanisms,
NCIA helps strengthen institutional
frameworks within the EAC, contributing to
better governance and accountability.

14 | NCIA - where disputes meet resolution

Peace and Security

 Conflict Prevention and Resolution: NCIA
provides effective mechanisms for resolving
commercial and investment disputes, which
helps prevent conflicts and contributes to
a peaceful and secure environment. This is
crucialforeconomic and social stability in the
region.

Social Transformation

e Inclusive Growth: By ensuring fair and
efficient resolution of disputes, NCIA
contributes to inclusive economic growth
that benefits all segments of society. This
supports social transformation and the
reduction of inequalities in the EAC region.

e Empowerment and Inclusion: NCIA can
promote the inclusion of women, youth,
and marginalized groups in the arbitration
process, supporting broader efforts to
achieve social equity and empowerment in
the region.

Environmental Sustainability

« Sustainable Development Projects: By
arbitrating disputes related to environmental
regulations and sustainable development
projects, NCIA ensures that these projects
proceed responsibly and contribute to the
region’s environmental sustainability goals.

1.2.4. The Constitution of Kenya

The Nairobi Centre for International Arbitration
aligns with both the Constitution of Kenya,
Article 159 (2)(c),and the Arbitration Act of 1995 by
promoting ADR mechanisms, providing a robust
legal framework for arbitration, and ensuring
adherence to the principles and regulations
governing arbitration in Kenya. Through these
efforts, the NCIA supports the constitutional
mandate to encourage alternative dispute
resolution and enhances the effectiveness and
accessibility of arbitration asa means of resolving
disputes.

1.2.5. Kenya Vision 2030 and Fourth
Medium Term plan (MTP IV)

The Kenya Vision 2030 is the country’s long-term
development blueprint aimed at transforming
Kenya into a newly industrializing, middle-
income country providing a high quality of life to
all its citizens by 2030. The Fourth Medium Term
Plan (MTP IV) covers the period 2023-2027 and is
a key phaseinthe implementation of Vision 2030.
The Nairobi Centre for International Arbitration
aligns with the Fourth Medium Term Plan (MTP
IV) by enhancing the business environment,

supporting good governance, facilitating
infrastructure development, fostering
industrialization, promoting regional trade,

and ensuring sustainable and inclusive growth.
Through these efforts, the NCIA plays a critical
roleinadvancingKenya’slong-termdevelopment
goals.



1.2.6. Bottom-Up Economic
Transformation Agenda (BETA)

The Bottom-Up Economic Transformation
Agenda (BETA) is a strategy aimed at promoting
economic growth and development from
the grassroots level. This approach focuses
on empowering the lower segments of the
economy, particularly small and medium
enterprises (SMEs), farmers, and the informal
sector. The goal is to create a more inclusive
economy where the benefits of growth are
widely shared, and economic opportunities are
accessible to all.

The NCIA can effectively contribute to the
successful implementation of the Bottom-Up
Economic Transformation Agenda, helping to
create a more inclusive, dynamic, and resilient
economy in Kenya as follows:

Improving Access to Justice

NCIA offers affordable arbitration and mediation
services that are accessible to SMEs. By providing
cost-effective solutions for resolving disputes,
it can help smaller businesses avoid lengthy and
expensive court processes, which is crucial for
their growth and sustainability under BETA.

Arbitration and mediation are generally faster
than traditional litigation. By resolving disputes
quickly, NCIA can help businesses get back on
track faster, thus supporting the continuous
economic activities advocated by BETA.

Capacity Building

NCIA provides training and capacity-building
programs to SMEs on alternative dispute
resolution (ADR) methods. Educating business
owners and managers about ADR can empower
them to handle disputes more effectively and
efficiently.

Conducting awareness campaigns to inform
SMEs about the benefits of using NCIA for
dispute resolution can align with BETA's goal of
empowering the grassroots economic players
with knowledge and resources.

Fostering a Conducive Business Environment

NCIA contributes to building Investor Confidence
by offering reliable and efficient dispute
resolution mechanisms, NCIA can enhance
investor confidence in Kenya's business
environment. This aligns with BETA’s goal of
attracting more investments to spur economic
growth.

NCIA collaborateswiththe governmenttoensure
a supportive legal framework for arbitration can
enhance the overall business climate, making
it more predictable and secure for all economic
players.

Supporting Innovation and Entrepreneurship

Innovation in ADR Services: NCIA innovated its
services to better cater to the unique needs
of SMEs, such as introducing online dispute
resolution (ODR) platforms. This aligns with
BETA's emphasis on leveraging technology to
drive economic transformation.

NCIA provides a stable and efficient mechanism
for resolving business disputes, therefore NCIA
supports entrepreneurialventures and start-ups,
which are crucial to BETA's objective of creating
jobs and boosting the economy from the bottom
up.

Regional and International Integration

As an international arbitration Centre, NCIA can
help resolve disputes involving cross-border
transactions, facilitating regional trade and
economic integration, which is a component
of BETA aimed at expanding market access for
Kenyan businesses.

Enhancing Governance and Accountability

NCIA promotes transparency and fairness
in dispute resolution processes, enhancing
governance and accountability in the business
environment. This aligns with BETA's goal of
ensuring good governance and ethical practices
in economic activities.

1.2.7. Sector Policies and Laws

The Nairobi Centre for International Arbitration
(NCIA) aligns significantly with sector policies
and laws, particularly the: National ADR policy,
New York Convention on the Recognition and
Enforcement of Foreign Arbitral Awards (1958)
and the Singapore Convention on Mediation.
“UNCITRAL Model Laws”".

Thisalignmentisimperative to ensure that NCIA's
services are recognized and respected globally
therefore enhancing Kenya’'s attractiveness as a
hub for international arbitration and mediation,
promoting legal certainty and efficiency in
international commercial dispute resolution.

1.3. Methodology of Developing the
Strategic Plan

The Centre has reviewed this Strategic Plan
2022/2023 - 2026/2027 in line with its mission;
“To be recognized as a Centre for International
Commercial Arbitration and Alternative Dispute
Resolution through provision of quality and
innovative processes.” The Plan is developed
as per the revised guidelines for the Fifth-
Generation Strategic Plans to spearhead national
and sectoral development planning. The Plan
has also been informed by lessons learnt and
emerging issues in the implementation of the
first-generation strategic planand the first phase
of implementation of the second-generation
strategic plan, global best practice, as well as
invaluable input from key stakeholders.
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2.0. Overview

This chapter presents the strategic direction
of the Centre. It provides the mandate and
functions, vision, mission, strategic goals and
core values.

2.1. Mandate of the Centre

The Nairobi Centre for International Arbitration
(NCIA) was established in 2013 by an Act of
Parliament, the Nairobi Centre for International
Arbitration Act No. 26 of 2013, as a Centre
for promotion of international commercial
arbitration and other forms of dispute resolution
mechanisms. The NCIA offers a neutral venue
for international arbitration with commitment
to providing institutional support to the arbitral
process. In addition, the NCIA caters for domestic
arbitration and other forms of dispute resolution
such as mediation.

The Centre is an independent institution
administered by a Board of Directors. The
directors are accomplished practitioners with
multiple skills that assure the proper functioning
and administration of the Centre. The daily
management of the NCIA is tasked to a Registrar/
Chief Executive Officer with technical staff of
the Secretariat.

16 | NCIA - where disputes meet resolution

Chapter 2:
Strategqgic
Direction

2.1.1. Core Functions

The Centreis mandatedto carry outthefollowing
functions:

Promote, facilitate, and encourage the
conduct of international commercial
arbitration;

ii. Administer domestic and international
arbitrations as well as alternative dispute
resolutions techniques under its auspices;

iii. Ensure that arbitration is reserved as the
dispute resolution process of choice;

iv. Develop rules encompassing conciliation and
mediation processes;

v. Organizeinternationalconferences,seminars
and training programs for arbitrators and
scholars;

vi. Coordinate and facilitate, in collaboration
with other lead agencies and non-state
actors, the formulation of national policies,
laws and plans of action on alternative
dispute resolution and facilitate their
implementation, enforcement, continuous
review, monitoring and evaluation;



vii. Maintain proactive co-operation with other
regional and international institutions in
areas relevant to achieving the Centre's
objectives;

viii. In collaboration with other public and private
agencies, facilitate, conduct, promote and
coordinate research and dissemination of
findings on data on arbitration and serve as
repository of such data;

ix. Establishacomprehensivelibraryspecializing
in arbitration and alternative dispute
resolution;

X. Provide ad hoc arbitration by facilitating
the parties with necessary technical and
administrative assistance at the behest of
the parties;

Xi. Provide advice and assistance for the
enforcement and translation of arbitral
awards;

Xii. Provide procedural and technical advice to
disputants;

xiii. Provide training and accreditation for

mediators and arbitrators;

Xiv. Educate the public on arbitration as well

as other alternative dispute resolution
mechanisms;
xv. Enter into strategic agreements with

other regional and international bodies for
purposes of securing technical assistance to
enable the Centre to achieve its objectives;

xvi. Provide facilities for hearing, transcription,
and other technological services;

xvii. Hold, manage and apply the Fund; and

xviii. Perform such other functions as may
be conferred on it by Nairobi Centre for
International Arbitration Act, 2013 or any
other written law.

2.2.Vision Statement

The Premier Centre of choice for “Alternative
Dispute Resolution”

2.3. Mission Statement

To be recognized as a Centre for International
Commercial Arbitration and Alternative Dispute
Resolution through provision of quality and
innovative processes.

2.4. Strategic Goals

The Centre has identified six strategic goals
based on the strategic issues that will guide the
Centre towards the realization of its Vision and
Mission.

i. Establish and implement a unified and
standardized approach to ADR practices
to enhance consistency, reliability, and
effectiveness.

ii. Build and enhance expertise in emerging
international commercial and investment
dispute resolution to position NCIA as a
leading authority in this field.

iii. Increase public awareness and improve the
perception of ADR to enhance its adoption
and trust.

iv. Upgrade and modernize NCIA's ADR services
by leveraging advanced technologies to
improve efficiency, accessibility, and client
satisfaction.

v. Strengthen NCIA's capacity to effectively
fulfill its mandate and enhance service
delivery.

vi. Strengthen NCIA's corporate governance
framework to enhance its operations and
decision-making processes.

2.5. Core Values

The core values define the desired attitude and
standards that all staff shall embrace to achieve
the Vision and Mission.

 Fairness and Impartiality:

The Centre is committed to providing unbiased
and equitable services to all parties. All processes
are immune to conflict of interest hence all
decisions are based on objective criteria rather
than bias or prejudice.

» Confidentiality:
TheCentrehasputinplacesufficientmechanisms
to ensure that all matters pertaining to clients
are handled with utmost discretion and respect.
Furthermore, access to client information is
highly secure and protected.

« Integrity:

The Centre ensures that integrity is upheld
through strict adherence to the moraland ethical
principlesinculcated in policies to ensure optimal
expectations of clients are met.

- Efficiency and Effectiveness:
NCIAshallensurethattheclientsandstakeholders
expectations are metin an organized and orderly
manner. Resources shall be managed in the best
way possible to ensure that optimal performance
levels are realized.

« Competency:

The Centre will maintain high level of skills,
expertise and professionalism through
continuous training for all staff members
and ADR practitioners for effective dispute
administration and excellent service delivery.
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3.0. Overview

This chapter presents a review of the NCIA's
performance for the past two years of
implementing the Strategic Plan, 2022-2027. The
chapter outlines the key milestones achieved,
challenges faced, and lessons learnt during
the first two years of implementation of the
Strategic Plan. Additionally, the Chapter explores
an environmentalscan of itsinternaland external
environment highlighting the opportunities
and threats NCIA may face in implementing the
Strategic Plan. Further, it covers the Stakeholder
Analysis identifying the key stakeholders and
their expectations, enabling the organisation to
effectively engage and manage relationships.

3.1. Situational Analysis

This section provides an analysis of the external
andinternalenvironmentsinwhich NCIAoperates
in thus shaping its strategic interventions.

3.1.1. External Environment

An analysis of the external environment in which
the NCIA operates in covers a diverse range of
factors which provides a detailed understanding
of the landscape impacting the operations of
the Centre. This analysis employs the PESTL
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framework examining Political, Economic, Social,
Technological and Legal informing the strategic
choices adopted by the Centre. This analysis
further presentsthe emergent opportunities and
threats of the different environmental factors.



3.1.1.1. Macro-Environment

Table 1: PESTL Analysis

Category Factors Description
Political Political Instability Civil strife, protests and conflicts affects Government
operations
Political Interference Manipulation of objective decisions by politicians
Change in Government policies and | Government executive orders and policy documents
directives issued from time to time
Political good will Effects of delays in approval of policies, bills and
regulations and support for ADR affecting NCIA's
operations
Economic Global and National Economic | Effects of unfunded programmes and projects due to
recession economic instability
Foreign and Local Investment Unstable business operating environment affecting
both local and foreign investments thus affecting
NCIA's services
Austerity measures Disruption of delivery of service
Affordability of ADR services Cost effectiveness of NCIA’s ADR services compared to
the competitions and the traditional justice system
Social ADR Awareness Level of public awareness among businesses and legal

practitioners impacting NCIA's client base

Covid-19 and other pandemic

Emergence of pandemics slows down economic
growth and causes disruption of delivery of services

Professional ADR training

Availability of training and development programs for
ADR practitioners affects NCIA's operations

Technological

Rapid technological changes

AdoptionofrecenttechnologiesforADRadministration
can enhance efficiency and accessibility and reduce
costs in dispute administration

Ineffective ICT infrastructure

Outdated ICT infrastructure affects service delivery

Legal

Changes in
frameworks

legal and regulatory

Non-compliance to changes in legal and regulatory
frameworks could lead to litigation thus affecting
service delivery
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3.1.2. Summary of Opportunities and Threats

Based on NCIA’s analysis of the external environment, the table below summarizes the emergent
opportunities and threats in service delivery.

Table 2: Summary of Opportunities and Threats

Environmental Factors Opportunities Threats

Political i Enabling legal and policy i Political instability could deter
framework potential clients and impact
NCIA’s operations
Economic Leveraging strategic i Unpredictable and insufficient
partnerships for resource financial support
mobilization
ii. Austerity measures can affect
ii. Robusteconomic growth delivery of services
can lead to anincrease in the
demand for ADR services iii. Economic slowdown could
affect NCIA's services
Social Increased awareness and i Mistrust in ADR processes

acceptance of ADR as a cost- affect NCIA's services
effective means to dispute
resolution ii. Lack of adequately trained ADR
practitioners have an impact

ii. Credible and quality ADR on the Centre’s services
professional training and
development programs

enhances delivery of ADR

services

Technological Adoption of advanced i
digital platforms to improve

efficiency and accessibility

Failure to keep up with
technological advancements
can affect NCIA’s
competitiveness

ii. CybercrimeandinherentICT
threats like leakage, data loss,
systems failure

ADR frameworks in adherence | i.
to international ADR
conventions

Legal Delay in approval of policies,
bills and procedures on ADR

can affect NCIA’s services

ii. Synergy between the justice
system and the ADR sector

3.1.3. Internal Environment

This section presents the analysis of functional areas to determine their relative contribution to
the Centre’s performance. It includes governance and administrative structures, internal business
processes, and resources and capabilities.

3.1.3.1. Governance and Administration

The NCIA is administered by a Board of Director and a Management Secretariate oversees daily
operations of the Centre. The Board of Directors is composed of seven board members and the
Registrar/CEO. The Board is responsible for providing strategic leadership and governance to the
Centre. It provides financial oversight and monitoring of the overall performance of the Centre.
The Board also plays a crucial role in upholding the integrity and reputation of the NCIA by ensuring
compliance with legal and regulatory requirements, fostering stakeholder relationships, and
supporting the development and implementation of innovative ADR services.

The Registrar/CEO is responsible to the Board of Directors for the overall management of the
secretariat.Thefunctionsand officesofthesecretariatareorganizedintodepartmentsandunits.There
are three technical departments. The Case Management Department oversees the administration of
domesticandinternationaldisputes, case quality assurance and advisory,and case records functions of
the Centre. The Business Development Department steers the Corporate Strategy, Capacity Building,
Communication & Marketing and Client Relations functions of the Centre. The third department is
the Corporate Support Services which consists of the Human Resources and Administrations, Supply
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Chain Management, ICT and the Finance and Accounts functions of the Centre.
3.1.3.2. Internal Business Processes

NCIA caters forboth domesticandinternationalarbitration and other forms of dispute resolution such
as mediation. It administers ADR processes by providing clear procedural guidelines on arbitration and
other mechanisms of dispute resolution with timelines, and a case counsel to assist the tribunal in
the collation of documents and assist parties in complying with the tribunal directions. The Centre
offers a neutralvenue for the conduct of ADR processes with a commitment to providing institutional
support to the ADR process.

Each Unit within the Centre has formulated its standard operating procedures and service charters
which guide their operations. The service charters demonstrate a commitment to accountability and
enhancement service delivery. The collective responsibility of ensuring compliance with the internal
business processes lies with the Registrar/CEO, Head of Departments and Units and all members of
staff.

3.1.3.3. Resources and Capabilities

The key resources for the Centre include a highly skilled panel of arbitrators and mediators, a robust
legal and regulatory framework that supports ADR in Kenya and strategic partnerships with regional
and international ADR bodies which guarantee the competitive advantage of the Centre and its
success. The Centre’s maintained reputation for impartiality and excellence in the administration of
disputes through its panel of arbitrators and mediators and highly skilled staff further strengthens
NCIA's ability to manage complex disputes effectively. The Centre has also leveraged technological
advancement to enhance its operational efficiency.

3.1.4. Summary of Strengths and Weaknesses
A summary of the internal environment strengths and weaknesses is presented in the table below:

Table 3: Summary of Strengths and Weaknesses

Factor Strengths Weaknesses

Governance and Administration . Stronger legal foundation and . Changes in laws and
leadership support regulations can pose
Strategic partnerships which compliance challenges thus
enhance global reputation affecting its operations

Internal Business Processes . Well established internal . Inability to retain qualified staff
structures . Inadequate staff levels below
Highly professional and skilled optimum range
staff . Slower automation of services
Reputation for impartiality and due to inadequate funding
excellence in administration of | - Low awareness and negative
ADR perception of NCIA’s services
Elaborate standard operating . Poor organisational culture
procedures

Resources and Capabilities . Highly skilled panel of . Insufficient funding negatively
arbitrators and mediators impacting on the growing
which guarantees quality and caseloads which has a relation
credible ADR services with the number of staff
Quality training and providing support to dispute
development programs to its administration
staff and the public ensuring
high standards of NCIA services
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3.1.5. Analysis of Past Performance

This section provides an overview of the achievements during the first two years of implementation
of the Strategic Plan, the challenges that the implementation faced and provides critical lesson
necessary to inform the next three years of implementation of the Plan.

3.1.5.1. Key Achievements

The following are the achievements per key result area and strategic objective realized during the
first two years of implementation of the strategic plan.

Key Result Area 1: Promotion and administration of ADR services
Strategic Objective 1: Increase access to credible predictable and reliable ADR services

i. Registered fifty-six (56) disputes during the period under review.

ii. Conducted stakeholder engagements with counsels from the Office of the Attorney General and
Department of Justice to review bills accompanying the draft National ADR Policy and sensitized
advocates on the draft National ADR Policy. The Cabinet approved the National ADR Policy during
the period under review.

iii. Developed the NCIATribunal Secretary Guidelines and the NCIA conciliation rules.

iv. Revised the NCIA mediation rules, 2015, the Arbitrator Panel Status Standard and the Mediator
Panel Status Standard.

v. Empanelment of fifteen (15) arbitrators and six (6) mediators to the panels of NCIA's arbitrators
and mediators respectively for the period under review.

vi. Initiated the development of the Dispute Management Plan in FY 2022/23 aimed at encouraging
the use of flexible, creative, and constructive approaches to dispute resolution in MDAs.

vii. Sighed six (6) new MoUs with the Kenya Private Sector Alliance, the International Seniors Lawyers
Project, the Energy Dispute Administration Centre, the East African Law Society, the Hong Kong
International Arbitration Centre and a joint MoU between the Hamburg Chamber of Commerce,
the Cairo Regional Centre for International Commercial Arbitration, Kigali International Arbitration
Centre and the Nairobi Centre for International Arbitration to enhance collaboration in ADR
practices.

Strategic Objective 2: Leadership in international arbitration and ADR in Kenya

Conducted twenty-three (23) training sessions and trained seven hundred and fifteen (715) ADR
practitioners trained during the period under review.

Strategic Objective 3: Enhance institutional visibility and uptake of NCIA’s services

Organized the inaugural Nairobi Arbitration Week (NAW 2023) between 18th to 22nd September
2023 with the theme “Gearing up for changing times: Exploring perspectives for Arbitration”
which brought 427 participants from all over the world to share lessons and ideas on ADR.

ii. Conducted seven (7) breakfast meetings, seven (7) webinars with stakeholders on ADR, three
(3) ADR open days, two (2) corporate newsletters and eight (8) county engagements aimed at
enhancing ADR awareness, improving stakeholder engagement and brand visibility.

iii. Leveraged thought leadersin ADR by producing Six (6) podcast videos with identified ADR leaders
and published two (2) NCIA ADR Journals.

iv. Presented thirteen (13) papers on ADR on international conferences attended during the period
under review.

Key Result Area 2: Digitalization and automation of cutting-edge ADR services
Strategic Objective 1: Cutting-edge digital enabled arbitration and ADR service transformation

Implemented and integrated key services such as application for Training and accreditation,
Booking of hearing Rooms on E-citizen for enhanced efficiency in service delivery.

ii. Implemented the ICT service desk in the period under review which provided centralized support
and resolution of ICT related issues for enhanced efficiency.

iii. Ensured availability of Centre system by implementing Veeam backup and replications software
to enhance cloud backup. The Centre also equipped one facility with a state-of-the-art video
conference system to enhance dispute administration though virtual hearings.

iv. Enhancedresilience against cyberattacks by implementing the gravity zone end point security for
enhanced operating efficiency of data center services.

v. Undertook measures for business continuity by implementing share-point access and sharing of
office documents and one-drive to store data on cloud.
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Key Result Area 3: Organizational Growth and Sustainability
Strategic Objective 1: Optimize capacity for growth and sustainability

Vi.

Vii.

Viil.

Recruited five (5) new staff and replaced seven (7) staff during the period under review.

The Centre placed fifteen (15) interns and engaged thirty-four (34) attaches during the period
under review.

The Centre reviewed its organization structure, career progression guidelines and grading
structure in collaboration with relevant stakeholders and the approval of the Board of Directors.
Conducted skill and development programs where twenty-two (22) staff attended training in FY
2022/23 and seventeen (17) staff attending training in FY 2023/24.

The Centre implemented performance appraisals for enhanced productivity and staff
performance.

Developed and implemented the Resource Mobilization Strategy by requesting funding from
development partners and lobbying for additional funds from the exchequer. These efforts
increased the Centre’s budget from Kshs129 million in FY 2021/22 to Kshs.209 million in FY
2023/24.

The Centre developed the NCIA 2022-2027 Strategic Plan and adopted the M&E framework for
the Strategic plan in adherence to sector performance standards.

The Centreimplementedits Performance Contract overthereview periodregisteringanimproved
composite score of 2.9621in FY 2022/23 from 3.303 in FY 2021/22.

Strategic Objective 2: Good corporate governance culture

Enhanced internal audit independence and effective internal controls and processes by
implementing internal audit plans and carrying out regular internal audits of all functional areas.
Mitigated unethical practices by implementing corruption prevention measures such as
establishing and sensitizing the ethics and integrity committee, availing corruption boxes and
whistleblowing email.

3.1.5.2. Challenges

The Centre faced several challenges during the first phase of implementation of the Strategic Plan
which informs the next three years of implementation of the Plan. Below are the challenges faced,;

Inadequate funding to support the implementation of planned activities thus affecting
performance.

Inadequate human resource capacity characterized by staff turnover and inability to recruit
additional staff due to budgetary constraints affecting staff retention and workload ratios.
Insufficient parking spaces for vehicles for clients affecting accessibility.

Inadequate awareness of ADR services affecting demand.

Inadequate ICT infrastructure which slowed down the digital transition.

3.1.5.3. Lessons Learnt

The Centre drew valuable lessons during the first two years of implementation of the Strategic plan
which have been factored in the final three years of implementation. Below are the lessons learnt
during the period under review;

i)
ii)
iii)
iv)
V)

Vi)

Automation of systems is critical to ensure efficiency and effectiveness in service delivery.
Strategic partnerships are key elements in positioning the Centre in the global market.

There are untapped market opportunities for ADR training programmes.

Resource mobilization and revenue generation is critical to cushion the budget cuts occasioned
by austerity measures.

Advance engagement of relevant agencies in the implementation of the Plan aides in time
management.

Adoption of risk-based common policies and best practices that meet and anticipate compliance
standards to effectively eliminate vulnerabilities and mitigate cyber-security.
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3.2. Stakeholder Analysis

Stakeholder analysis facilitates the identification of key stakeholders and assures the coordination of
diverse interests for the benefit of all parties.

Table 4: Stakeholder Analysis

Stakeholder Role

The National Treasury and
planning/ The Executive

Funding allocation
to enable the Centre
to execute onits
mandate.

Policy and strategic
support

Adoption and
Implementation of
the National Policy
on ADR

Stakeholder Expectation

Prudent utilization of
funds availed for the
purpose intended
Formulation of
national ADR policy

NCIA Expectation

Timely allocation of
funds

Executive support for
policy enactment

The Legislature
(Parliament)

Enacting legislation
to enhance ADR
processesin the
country

Execution and
implementation of
the NCIA Act

Legislative agenda for
ADR policy and laws

The Judiciary

Interpretation of laws
Referral of NCIA as an
appointing body

Just, fair, and
impartial procedure

Consistency and
coherent precedent
Referral of cases for
pre-trial ADR

Office of the Auditor
General

Provide an
independent audit
opinion of the
financial statements
of the Centre

Timely annual
reporting

Timely completion of
the audit and audited
statements

General Public/Citizenry/
Private Sector

Hold the Centre
accountable to
execute its mandate
and deliver services

Efficiency in ADR
services

ADR awareness and
training as per the
organizations service
charter

Respond to requests/
queriesin atimely
and professional
manner
Confidentiality and
integrity

Participate in surveys
and awareness
activities

Utilization of the
Centre’s ADR services

Development Partners/
Donors

Support the NCIAin
execution of mandate
to the public

Prudent utilization
of any resources
donated
Consultative and
productive co-
operation ADR
agenda

Support in deepening
the use of ADR in the
country

Technical support
for policy
implementation and
awareness creation

County Governments/
MDAs

Help in creating
awareness of ADR
and promote visibility
of the NCIA

Availability of
efficient services
for settlement of
disputes

Inclusion of the
NCIA clausein

all commercial
contracts

Use of NCIAADR
services in County
Governments/MDA
related disputes

Parties (Disputants)

Inclusion of NCIA
model clausesin
agreements

Provide all requested
information

Appointment of
credible neutrals
Transparent process
and guidance

Timely completion of
cases

Rendering of a fair
and impartialaward

Conduct dispute
settlement processin
accordance with NCIA
rules

Payment of
applicable fees and
awards
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Panelists (Arbitrators/
Mediators)

Administer ADR
processes using NCIA
Rules

Render reasoned &
enforceable awards
Comply with the NCIA
Codes of Conduct

Effective and
efficient case
management by NCIA
Fairness and
transparency of
accreditation

and appointment

Cost efficiency
Adhere to NCIArules
and regulations
Timely completion of
cases

processes
NCIA Board Provide strategic Successful strategy Leadershipin
direction implementation strategy; vision and
Resource Prudent allocation mission
mobilization and utilization of Adequate funds or
Good Governance resources authority to raise
Effective own-generated
and efficient revenue
management of the
Centre
NCIA Staff Implement the Conducive, healthy, Professional service

Center’'s mandate

and safe work
environment
Avail resources

to execute on
responsibilities
Fair remuneration
and employment
practices

delivery

Compliance with
Institutionalrules and
guidelines

Suppliers/Contractors

Provide goods and
services

Fair process for
award of contracts
Timely payment for
services rendered

Prompt performance
of contract
Adherence to highest
quality and standards
of goods and services
supplied

Academia and
Professional Bodies

Support research on
emerging issues on
ADR and publication
of research papers as
well as entrenchment
of ADR within the
training curricula
Support and
collaboration

in professional
development
Provide partnerships
in Mmoot competition
and research

Promote ethical
practices and
standards

Deliver quality
curriculum and
programs

Advocate for use of
ADR among members

Mutually beneficial
partnership in
promotion and
training for ADR
Fullinstitutional
support due to
moot and research
goal congruence
between NCIA and
the institution

Media

Advocacy, Publicity,
and information

to raise awareness
of ADR within the
society

Timely response
to requests for
information

Responsible
journalism
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TTTeeeaaooes - Chapter 4.
Strategic Issues,
Goals and Key
Result Areas

4.0. Overview

This chapter highlights the strategic issues, strategic goals and key result areas thus informing the
aspirations of NCIA over the next three years of implementation of the Strategic Plan.

4. Strategic Issues

The Centre has identified the following strategic issues to be focused onin the finalthree years of this
strategic implementation phase. The strategic issues are;

i)  Fragmented approaches to the practice of ADR.

ii) Inadequate expertise in emerging international commercial and investment dispute resolution.
iii) Inadequate awareness of ADR services.

iv) Rapidly evolving Users’ service automation preferences.

v) Institutional capacity gaps.

vi) Corporate governance and enterprise risks.
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4.2, Strategic Goals

Table 5: Strategic Issues, Goals and KRA

Strategic Issue Goal KRAs

Fragmented approaches to the
practice of ADR

Establish and implement

a unified and standardized
approach to ADR practices
to enhance consistency,
reliability, and effectiveness

Inadequate expertise in emerging
international commercialand
investment dispute resolution

Enhance expertise in emerging
international commercialand
investment dispute resolution
to position NCIA as a leading
authority in this field

Inadequate awareness of ADR
services

Increase public awareness of
ADR to enhance its adoption

Promotion and Administration
of Alternative Dispute
Resolution Services

Rapidly evolving Users’ service
automation preferences

Upgrade and modernize NCIA's
ADR services by leveraging
advanced technologies

to improve efficiency,
accessibility, and client
satisfaction

Digitalization and Automation
of Cutting-Edge ADR Services

Institutional capacity gaps

Strengthen NCIA’s capacity to
effectively fulfillits mandate
and enhance service delivery

Corporate governance and
enterprise risks

Strengthen NCIA's corporate
governance framework to
enhance its operations and
decision-making processes

Organizational growth and
sustainability

4.3. Key Result Areas

The Centre has identified three Key Results Areas (KRAs), which if fully implemented, will contribute
to the realization of its vision. These are the focus areas;

i) Organizational growth and sustainability.

i) Digitalization and Automation of Cutting-Edge ADR Services.
iii) Promotion and Administration of Alternative Dispute Resolution Services
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5.0. Overview

’ Chapter 5:
Strategic

Objectives and

Strategies

This chapter outlines the strategic objectives and strategies for the Centre for the next three years.

5.1. Strategic Objectives

The Centre has formulated six strategic objectives in line with its strategic issues. The table below
indicates the specific outcomes to be realized with the implementation of each strategic objective.

Table 6: Outcomes Annual Projections

Outcome

Outcome Indicator

Projections
Year2 Year3 Year4 Year5

Year 1

KRA 1: Promotion and Administration of Alternative Dispute Resolution Services

Strategic Objective 1. Increase access to credible predictable and reliable ADR services

ADR institutions and other
stakeholders for effective
and integrated ADR services

conducted with ADR institutionaland
other partners to promote NCIA’s
services

National ADR Policy adopted | Percentage increase in the 100 100 100 100 100
and implemented number of agencies endorsing and

implementing the National ADR

policy compared to the base year
Increased utilization of ADR Percentage increase in the number 100 100 100 100 100
services compared to the of disputes registered and resolved
baseline year through ADR compared to the base

year
Enhanced collaboration with | Number of joint initiatives or events 2 2 2 2 2
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Projections

Outcome Outcome Indicator Year1 Year2 Year3 Year4 Year5
Increased influence and Number of thought leadership 13 13 13 13 13
recognition of NCIA as a contributions made in high impact
leaderin ADR forums and the media
Improved quality and Percentage increase in user 10 15 20 25 30
consistency of ADR services | satisfaction rating at the end of the
through adoption of global planning period
best practices
Increased use of ADR Percentage increase in the number of | 70 70 70 70 70
mechanisms within public public sector agencies adopting ADR
sector agencies for effective | mechanisms for effective dispute
dispute resolution resolution compared to the base year
Strategic Objective 2: Leadership in international arbitration and ADR in Kenya
Increased competence of Number of training programs 8 10 10 10 10
ADR practitioners through developed and offered on ADR
expanded training and annually
accreditation Percentage increase in the number of | 100 100 100 100 100
ADR practitioners trained compared
to the base year
Enhanced access to and Percentage increase in the number of | 100 100 100 100 100
dissemination of up-to-date | users accessing the knowledge hub
information and resources compared to the base year
on ADR
Strategic Objective 3: Enhance institutional visibility and uptake of NCIA's services
Increased awareness of Percentage increase in public 100 100 100 100 100
NCIA’s services recognition of NCIA’s services
compared to the base year
Improved institutional Percentage increase in targeted 100 100 100 100 100
knowledge of NCIA’s service | institutions demonstrating
offerings knowledge of NCIA’s services
compared to the base year
Enhanced online and digital Percentage increase in digital 100 100 100 100 100
presence interactions related to NCIA’s
services in relation to the base year

KRA 2: Digitalization and Automation of Cutting-Edge ADR Services

Strategic Objective 1. Cutting-edge digital enabled arbitration and ADR service

transformation

and reporting

accuracy and timeliness of ADR case
data reporting in relation to the base
year

Increased adoption of Percentage of ADR services utilizing 100 100 100 100 100
advanced technologies in new technologies compared to
ADR practice baseline year
Improved accessibility to Percentage increase in the number 100 100 100 100 100
ADR services of clients accessing ADR services

through digital platforms or remote

technologies
Improved data management | Percentage improvementin the 100 100 100 100 100

KRA 3: Organizational growth and sustainability

Strategic Objective 1: Optimize capacity for growth and sustainability

and competencies

of employees who complete skill
development or training programs

Improved Board Percentage of board decisions 100 100 100 100 100
effectiveness and decision implemented successfully in relation
making to the base year
Enhanced compliance with Percentage of compliance with 100 100 100 100 100
governance standards corporate governance standards and

regulations in relation to the base

year
Enhanced recruitment and Percentage increase in the number 100 100 100 100 100
talent acquisition of qualified candidates attracted and

hired compared to the base year
Increased employee Percentage reduction in employee 100 100 100 100 100
retention rates turnover rates
Enhanced employee skills Percentage increase in the number 100 100 100 100 100
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Projections

Outcome Outcome Indicator Year1 Year2 Year3 Year4 Year5
Increased employee Percentage increase in productivity 100 100 100 100 100
productivity metrics resulting from enhanced

internal processes compared to the

base year
Enhanced employee Percentage increase in employee 30 40 50 60 70
satisfaction satisfaction scores
Improved financial Percentage reduction in financial 100 100 100 100 100
management and control discrepancies or errors identified

during internal and external audits
Strengthened compliance Percentage of financial activities 100 100 100 100 100
with financial regulations or reports compliant with relevant

regulations and standards

Improved financial planning, | Percentage of budgets aligned with 100 100 100 100 100
budgeting and execution long-term goals and accurately
reflecting projected funding needs

Increased revenue from Percentage increase in own source 100 100 100 100 100
internal sources revenue compared to the base year
Improved strategic Percentage of strategic initiatives 100 100 100 100 100
execution implemented on time and within

budget
Improved efficiency in Percentage improvementin 100 100 100 100 100
supply chain operations procurement and delivery processes
Improved compliance with Percentage of compliance with 100 100 100 100 100
supply chain regulations and | relevant supply chain regulations and
standards industry standards

Strategic Objective 2: Good corporate governance culture

Enhanced effectiveness of Percentage increase in the 100 100 100 100 100
internal audits successfulimplementation of audit

recommendations within the agreed

timeframe
Increased compliance Percentage increase in compliance 100 100 100 100 100
with risk management with established risk management
frameworks frameworks and standards

5.2. Strategic Choices

The strategic choices are aligned to the strategic objectives and key result area as shown in the table
below.

Table 7: Strategic Objectives and Strategies

KRA Strategic Objective Strategies
Promotion and Increase access to . Advocacy for adoption of a National ADR Policy
Administration credible predictable and . Expand coverage of ADR services to new areas
of Alternative reliable ADR services . Transform ADR practice from siloed to collaborative
Dispute Resolution . Enhance thought leadership in ADR
Services . Adopt and promote best practices in ADR
Expand institutionalized use of ADR within Public Sector
Leadershipininternational | - Diversify training and accreditation for international
arbitration and ADRin practice areas
Kenya . Maintain knowledge hub for arbitration and ADR
Enhance institutional . Leverage networks and thought leaders in Arbitration
visibility and uptake of and ADR
NCIA’s services . Leverage trade diplomacy for emerging markets

Enhance networking and NCIA brand presence
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KRA

Digitalization and
Automation of
Cutting-Edge ADR
Services

Strategic Objective

Cutting-edge digital
enabled arbitration
and ADR service
transformation

Strategies

Deploy cutting-edge digital transformation for
integrated service management systems

Leveraging Cloud Computing for end-to-end ADR Users’
service.

Enterprise-wide cyber-safety and security

Staff Teams’ digital competence, capacity, and culture

Organizational
growth and
sustainability

Optimize capacity for
growth and sustainability

Maintain sound corporate governance frameworks and
assurance mechanisms

Strengthen human resource capacity

Implement effective financial management practices
Increase own source revenue

Diversify external funding and resourcing

Implement effective planning, monitoring and reporting
practices

Maintain sound supply chain management practices

Good corporate
governance culture

Strengthen institutional audit and risk management
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TTeeeaao-ot o Chapter 6:
Implementation
and Coordination
Framework

6.0. Overview

This chapter contains the implementation and coordination framework which provides information
on the resources required to implement the strategic plan. It includes the action plan, annual work
plan and budget, performance contracting, institutional framework, staff establishment, leadership,
systems and procedures and the risk management framework.

6.1. Implementation Plan

This section highlights the activitiesto beimplemented to operationalize the strategic plan. It contains
the action plan, budgeting and performance contracting.

6.1.1. Action Plan

The implementation matrix in Table 6.1 describes the action plan through the implementation
matrix. It provides detailed activities linked to the strategic choices with output indicators, timelines,
responsibility and budget which constitute the action plan to implement the strategic plan for the
next three years.
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6.1.2. Annual Work Plan and Budget

The Strategic Plan will be implemented using the annualwork plans. The Centre will prepare the work
plan using the activity-based costing methodology. The annualwork plans will be extracted from the
implementation matrix. The Strategic Plan will be the basis for the activities to be funded in every
financialyear’s budget.

6.1.3. Performance Contracting

The Centre will develop annual Performance Contracts using the approved annual budgets and
procurement plans as a tool to measure accountability and productivity. Heads of Departments
and Units will be responsible for their department or unit’'s contribution to the implementation
and achievement of the annual performance contracts. The Centre shall monitor the performance
contracts’ implementation through the preparation and submission of quarterly Performance
Contracts implementation reports.

6.2. Coordination Framework
This section outlines the institutional framework, staffing requirements, leadership and systems

and procedures necessary for the successful implementation of the strategic plan. The plan shall be
implemented collaboratively by all departments, units and staff.

6.2.1. Institutional Framework
The organizationalchartin Figurelis an indicative overall structure which shows the Directorates and

Divisions at the Centre mapped into functional areas key for the delivery of the mandate of the Centre
and subsequent implementation of this plan.

Figure 1: Organogram

Arbitral Court -— e = Board of Directors

Registrar/CEO

Executive Secretary
S —

Directorate of Directorate of Directorate of I
Corporate Services Corporate Planning Case Management, I
& Business Dev. Research & Training

Research, Strategy
& Planning Division

Finance & Accounts
Division
__ ) Corporate Case Quality I I
HR & Ad_n’\_lr_\lstratlon Communication Assurance &
Division Division Advisory Division I I
ADR Research, )
Information Communication Development & I SoNESIPte
Technology Division UHEAIE) PEER Secretary & Legal
Services Division
A Audit, Risk &
Supply Chain Governance
Management Division Division

Division I I
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6.2.2. Staff Establishment, Skill Sets and Competence Development

This is an analysis of the staffing requirements and skill sets necessary for the implementation of this
plan. It shows the current staffing levels and the existing gaps.

Table 9: Staff Establishment

No. Designation Grade Numbers In-post Variance
1. Registrar/Chief Executive Officer NCIA1 1 1 ]
2. Manager - Case Management NCIA 2 1 1 0
3. Manager - Business Development NCIA 2 1 1 ]
4. Manager - Corporate Support Services NCIA 2 1 1 0
5. Principal Finance/Accounts Officer NCIA 3 1 0 1
6. Principal Human Resource & Administration Officer NCIA 3 1 1 ]
7. Principal Legal Officer NCIA 3 1 0 1
8. Principal Records Management Officer NCIA 3 1 0 1
o. Principal ICT Officer NCIA 3 1 0 1
10. Principal Supply Chain Management Officer NCIA 3 1 0 1
1. Principal Internal Auditor NCIA 3 1 1 0
12. Principal Case Counsel - Case Administration NCIA 3 1 0 1
13. Principal Case Counsel - Case Quality Assurance & NCIA 3 1 0 1
Advisory
14. Principal Corporate Strategy Officer NCIA 3 1 o] 1
15. Principal Client Relations Officer NCIA 3 1 0 1
16. Principal Capacity Building Officer NCIA 3 1 0 1
17. Principal Communications & Marketing Officer NCIA 3 1 1 0]
18. Senior Case Counsel - Case Administration NCIA 4 1 1 0
19. Senior Case Counsel - Quality Assurance and Advisory | NCIA 4 1 0 1
20. Senior Legal Officer NCIA 4 1 0 1
27. Senior Corporate Strategy Officer NCIA 4 1 1 0
22. Senior Client Relations Officer NCIA 4 1 0 1
23. Senior Capacity Building Officer NCIA 4 1 1 0
24, Senior Communications & Marketing Officer NCIA 4 1 1 0
25. Senior Records Management Officer NCIA 4 1 0 1
26. Senior Human Resource & Administrative Officer NCIA 4 1 o] 1
27. Senior Supply Chain Management Officer NCIA 4 1 1 0
28. Senior Finance/Accounts Officer NCIA 4 2 2 0
29. Senior Internal Auditor NCIA 4 1 0 1
30. Senior ICT Officer NCIA 4 1 1 0
31 Case Counsel - Case Administration NCIA 5 1 1 0
32. Case Counsel - Quality Assurance and Advisory NCIA S 1 0 1
33. Legal Officer NCIA S 1 0 1
34. Corporate Strategy Officer NCIA 5 1 1 ]
35. Communications and Marketing officer NCIA S 1 0 1
36. Human Resource & Administrative Officer NCIA5 1 1 0
37. Client Relations Officer NCIA 5 1 0 1
38. Supply Chain Management Officer NCIA S 1 1 0
39. Capacity Building Officer NCIA S 1 1 0
40. Finance/Accounts Officer NCIA 5 2 2 0
41. Executive Secretary NCIA S 1 1 0
42, Records Management Officer NCIA S 1 o] 1
43. Internal Auditor NCIA 5 1 1 0
44, ICT Officer NCIA S 1 1 0
45, Office Administrator/Personal Secretary NCIA 3 1 2
5/6/7
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No. Designation Grade Numbers In-post Variance

46. Receptionist NCIAG/7 |2 0 2
47. Senior Driver NCIA7 1 1 0
48. Office Assistant NCIA7 1 1 0
49. Driver NCIA8/9 | 3 1 2
50. Support staff NCIA8/9 | 2 0 2
TOTAL 58 29 29

6.2.3. Leadership

The Board shall ensure the implementation of the Strategic Plan through the Registrar/CEO. The
Registrar/CEO will be assisted by the management team to ensure the implementation of planned
activities under each KRA according to departmental functions. The Corporate Strategy Unit will
provide technical assistance to the management in coordinating and monitoring the implementation
of the Strategic Plan.

6.2.4. Systems and Procedures

The NCIA has comprehensive internal systems and procedures for delivering its mandate and
supporting the implementation of the Strategic Plan. The Centre will continuously monitor its
systems and procedures, review and update them to fill in any identified gaps that may affect the
implementation of this plan.

6.3. Risk Management Framework

This section highlights factors likely to negatively affect the implementation of the Strategic Plan.
The contributing factors and mitigating actions form a basis of developing and implementing the
broader risk management framework during the 2023-2027 strategic period.

Table 10: Risk Analysis

Risk Likelihood Severity Risk Level Mitigation Measures
Low uptake of ADR Medium Medium Medium . Enhance awareness on ADR
service by clients processes and NCIA services
Market segmentation
Emerging Low Low Low . Adoption and implementation
Jurisprudence of best practices in ADR

Implementation of the
National ADR Policy

Inadequate Funding Medium High High . Diversify resource base
Prioritization of activities

Limited Donor Pool Low Low Medium . Diversify resource base
High level lobbying with
development partners and

donors
Inadequate Staff Medium High High . Lobby for more resources
. Implement the approved HR
instruments
Inadequate ICT Medium Medium High . Establishment of
infrastructure effective and efficient ICT
infrastructure
Interruption of Low High High . Develop and implement a
business operations business continuity plan
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R Chapter 7:
Resource
Requirements
and Mobilization
Strategies

7.0. Overview

This chapter presents the estimated resources required to implement the strategic plan on a financial
year basis. The chapter also presents the resource mobilization and management strategies.

7.1. Financial Requirements

The projected financial resource requirements for the implementation of the strategic plan is Kshs.
2,120,505,000 as shown in the table below.

Table 11: Financial Requirements for Implementing the Strategic Plan

Projected Resource Requirements (Kshs. Millions)

Year 2 Year 3 Year 4 Year 5

Promotion and 28.20 50.37 27.99 54.50 40.03 201.08
Administration of

Alternative Dispute
Resolution Services

Digitalization and 52.07 22.87 27.05 21.73 15.31 139.03
Automation of
Cutting-Edge ADR

Services

Organizational growth | 297.72 229.32 504.93 378.27 370.16 1,780.40
and sustainability

Total 377.99 302.56 559.97 454.50 425.50 2,120.51
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The table below indicates the financial resource gap identified that will be addressed through
implementation of the Resource Mobilization Strategy.

Table 12: Resource Gaps

Financial Year Estimated Financial Requirements Estimated Allocations Variance (Kshs. Millions)
(Kshs. Millions) (Kshs. Millions)

Year 377.99 305.43 72.56

Year 2 302.56 209.18 93.38

Year 3 559.97 240.92 319.05

Year 4 454.50 252.67 201.83

Year 5 425.50 270.00 155.50

Total 2120.51 1,278.20 842.31

7.2. Resource Mobilization Strategies

The Centre shall enhance resource mobilization efforts to broaden its donor base and embracing
innovative means of raising funds. This will be done through the following:

a National Treasury engagement for strategic intervention funding & budget allocation;
b. Product diversification & marketing plan execution; and
C. Strategic funding engagement with development partners & private sector.

7.3. Resource Management

The Centre will ensure adherence to the Public Finance Management Act, 2012, Public Procurement
and Disposal Act, 2015 and their attendant regulations and any other relevant laws, directives,
circulars and guidelines on allocation, monitoring, control and use of resources. Further, the Centre
will ensure stringent financial discipline in the utilization of finances by adhering to approved work
plans, undertaking proper budgeting, strictly adhering to the approved budget and procurement plan
and reducing wastage.
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Rl Chapter 8:
Monitoring,
Evaluation
and Reporting
Framework

8.0. Overview

The Monitoring, Evaluation and Reporting Framework will provide an alignment of the Centre's
systems to the performance framework and ensure coherence in accountability and adaptive
management for both policies in administration of ADR mechanisms and spending processes.

The main objective of the M&E framework is to enable tracking of strategy implementation process
during the plan period to enable the Centre to measure performance against set standards and ensure
effective implementation of the set goals and objectives.

8.1. Monitoring Framework and Performance Standards

The Centre will be tracking and assessing the progress of the strategic initiatives against defined
objectives and key performance indicators periodically. Each strategic initiative is assigned to
a responsible department or unit, with clear reporting lines to the management and the Board
of Directors. The Corporate Strategy Unit will collect and analysis information continuously to
determine and advise the management on relevant actions required to address deviations throughout
the implementation process. Quarterly progress reports will be compiled and reviewed to identify
achievements, challenges, and areas requiring adjustment. Feedback will be shared with relevant
teams responsible for the implementation of each strategic initiative to ensure all stay on course
to achieving the strategic objectives. This monitoring framework ensures that the strategic plan
remains on track, enabling timely interventions and continuous improvement towards achieving the
Centres long-term goals.

8.2. Evaluation Framework

At the end of the Plan period an evaluation shall be undertaken to provide insights for improvement
and to inform the next strategic planning cycle.
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8.3. Reporting Framework and Feedback Mechanism

To support the monitoring of the implementation of the strategic plan, departments and units will
be reporting quarterly on planned activities and their status using the work plan implementation
reports. The Strategic Plan Implementation Committee will spearhead the implementation of the
strategic plan with technical assistance from the Corporate Strategy Unit. The Committee will give
feedback to the functional departments and units and the management on the achievements of the
plan’s implementation. The Registrar/CEO will be responsible for ensuring implementation of the
plan with assistance from the management team.
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