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Acronyms

ADR : Alternative Dispute Resolution

FY : Fiscal Year

KES. : Kenya Shillings

NCIA : Nairobi Centre For International Arbitration
Abstract

This report analyses NCIA case administration from FY17/18 to FY24/25. It
details the administration of 60 arbitration cases (valued at KES 12.16B) and 15
mediation cases (valued at KES 7.26B), highlighting caseload trends, resolution

efficiency, case values, arbitrator/mediator gender diversity, and closure rates for

both services.




1.0Introduction
NCIA administers commercial disputes under the NCIA Mediation and NCIA Arbitration

rules. This report provides an overview of the cases administered by NCIA in the last
8 years. The report considers mainly disputes that have been referred to Arbitration
and Mediation. The report illustrates the data captured under in terms of annual

caseloads and the arbitral appointments. T

1.1 Under Arbitration

Table 1 below reveals a total case load under arbitration stands at sixty (60)
commercial claims, with a total case value totaling Kshs.12.1 billion, while individual
claims were resolved and closed at an average time of 13.2 months. There were fifty-
four (54) male arbitrators appointed as compared to seven (7) women. Fifty (50) of the

Claims were finalized and closed while only ten (10) are still ongoing under arbitration.

A. Table 1: Case statistics under Arbitration
Fiscal Annual Annual Case Average Arbitrator’'s Closure
Year Caseload Value (KES) Time Gender ~ Status
1IELCHES Male Female
months
201718 5 84,470,190.63 17 4 1 5 closed
2018/19 10 2,003,833,224 13.8 10 0 10
closed
2019/20 12 2,261,316,650.64  1.35 12 0 12
closed
2020/21 4 46,137,475.84 13.75 2 2 4 closed
2021/22 7 6,553,467,006.64 @ 23.4 7 0 7 closed
2022/23 8 914,663,859.38 20.6 8 0 5
closed,
&)
ongoing
2023/24 7 114,663,196.66 11.75 5 3 3 closed
4
ongoing
2024/25 7 166,646,412.11 4577778 6 1 4 closed
&
ongoing
Totals 60 12,145,198,015.90 13.27847 54 7 50
(annual closed
average) 10
ongoing

Source: NCIA Case Register
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A. Trend analysis
This analysis interprets eight fiscal years of data, revealing trends in the Centre's

caseload, financial scale, efficiency, diversity, and case resolution

B. Figure 1: Annual Arbitration case load trends

2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

«=@==/ Annual Caseload

« Figure 1 above reveals that the arbitration caseload has had peaks and
troughs. A peak was experienced in the FY 2019/2020 with 12 cases followed
by fluctuations of between 4 and 8 cases annually. The deep drop occurred

during covid19 pandemic which limited operations.

o There was stability observed in the FY 2022/23 to 2024/25 with 7-8 cases

administered per year.

« In the eight-year period, the NCIA has administered a total of 60 cases,

averaging 7.5 cases per year.




C. Figure 2: Annual trend on Average Time Taken in months

e Average Time Taken in months

2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

« Figure 3 above reveals that the average duration of time taken to conclude
arbitration cases varies widely, from 1.35 months (2019/20) to 23.4
months (2021/22).

e« The above pattern indicates a correlation with the caseload value where the
year with the longest average duration (FY2021/22: 23.4 months) also had the

highest annual case value.

« The average time taken across all concluded cases is approximately 13.3

months, or just over one year.
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Figure 3: Annual trend on case value
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® Trends Annual Case value

As shown in figure 3 above, the financial value of cases administered each
year has varied, ranging from KES 46.1 million (2020/21) to KES 6.55 billion
(2021/22). This indicates the NCIA handles both high-value, complex disputes

and lower-value matters.

The aggregate value of all cases administered over the period is KES 12.15

billion.




E.

A.

Figure 4: Gender diversity of appointed arbitrators

2017/18  2018/19  2019/20  2020/21 2021/22  2022/23  2023/24  2024/25

— —Male — —Female

o Figure 4 above indicates the gender diversity in arbitrator appointment with

88.5% (54 out of 61 appointments) having been male arbitrators.

« The 2023/24 fiscal year the Centre appointed five (5) male and three (3) female)
arbitrators and, in 2024/225, six(6) male and one (1) female were appointed.

Figure 5: Case Closure Status

Case Status

mClosed mOngoing




« Figure 5 above reveals high closure rate: The NCIA demonstrates a strong
track record of resolving cases. Out of 60 total cases, 50 have been

closed (83.3% closure rate).

e Current Workload: As of the end of the 2024/25 fiscal year, 10 cases

(16.7%) remain ongoing.

« Pending Caseload: The ongoing cases from 2022/23 (3), 2023/24 (4), and
2024/25 (3) represent a manageable but active docket for the Centre moving

forward.

1.2Under Mediation

The first mediation case was registered in the Centre in the year ending 2021. The
Mediation caseload has risen over the years, with the Centre registering fifteen (15)

commercial claims signifying a steady improvement.

B. Table 2:Case statistics under Arbitration

Fiscal Annual Annual Case Average Mediator’s Closure
Year Caseload Value Time Gender  status

Male Female

201718 0 0 0 0 0
2018/19 0 0 0 0 0
2019/20 O 0 0 0 0
2020/21 2 Not disclosed 9.5 2 0 2 closed
2021/22 4 182,415,474.62 10 4 0 4 closed
2022/23 1 2,572,283,314.00 3 0 1 1 closed
2023/24 2 300,365,297.93 8 2 0 2 closed
2024/25 6 4,203,914,896.92 4 4 3 4 closed
2 ongoing
Total 15 7,258,978,983.47 6.9 12 4 13
(Annual Closed
average)
2
Ongoing

Source: NCIA Case Register
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C. Trend on Annual Mediation Caseload
The annual Caseload indicates a growth trajectory in the administration of mediation

cases. The first two (2) mediation cases were registered in the FY 2020/21 period with
a gradual increase to 4 cases in 2021/22. One case was registered in 2022/23, two
(2) cases in 2023/24 and six (6) cases in the 2024/25 fiscal year, bringing the total

caseload to 15.

D. Annual Mediation Case Value
In 2021/2022, the Centre registered mediation cases of a value of KES 182.4 million

with an increase to KES 2.57 billion in 2022/23. In 2023/2024 the Centre registered
mediation cases of KES 300.4 million and finally in 2024/2025 Mediation cases of KES
4.2 billion in 2024/25 were registered. The cumulative value of all mediation cases for
which data is available stands at KES 7.26 billion.

E. The Average Time Taken to conclude Mediation Cases.
The Average Time Taken to conclude cases shows a generally efficient process, with

an overall annual average of 6.9 months. The duration has fluctuated, starting at 9.5
months for the first two cases in 2020/21 and increasing slightly to 10 months the
following year. A notably swift resolution was achieved in 2022/23, with a single case
concluding in just 3 months. The average time then settled at 8 months in 2023/24 and
further improved to 4 months in the most recent fiscal year, suggesting a trend towards

greater efficiency as the Centre gains more experience.

F. Mediator’s Gender,

Out of the 16 mediator appointments recorded across the 15 cases (indicating one
case may have involved co-mediators), 12 were male and 4 were female. This
represents a gender distribution of 75% male to 25% female. It is noteworthy that the
first female mediator was appointed in the 2022/23 period, and female representation

saw an increase in 2024/25 with 3 appointments.

G. The Case Closure Status
Finally, the Case Closure Status reveals a high rate of successfully concluded

mediations. Out of the total 15 cases administered, 13 have been successfully closed,
resulting in an 86.7% closure rate. The two ongoing cases are both from the most

recent 2024/25 fiscal year, which is expected given their recent filing. This high closure
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rate underscores the effectiveness of the mediation process at the Centre in facilitating

settlements and resolving disputes.

1.3 PANEL LISTING

The Centre maintains two main panels of accredited neutrals categorized into
International and Domestic panels. The accreditation process is designed to
be rigorous and merit-based, assessing candidates against the approved NCIA panel

status standards.

This procedure underscores the NCIA's commitment to promoting Nairobi as
a premier seat for international arbitration and to contributing to the growth of a world-

class arbitral ecosystem in Kenya and the wider East African region.

A. Table 3: Panels of Accredited Neutrals

FY Arbitrators panel Mediators Panel
International Domestic International Domestic

2017/18
2018/19
2019/20
2020/21
2021/22
2022/23
2023/24
2024/25
Totals 17 38
(Source: pool of listed Neutrals, 2025)

OO~ W~-~2BANO
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The dataset on table 3 above reveals that the Centre empaneled 55 arbitrators (17

international and 38 domestic) and 24 mediators (4 international and 20 domestic).




B. Figure 6: Analysis of Arbitrators and Mediators Panels.

40
4

38

35

30

25

20 17

15

10

5

: ]

Arbitrator's Panel Mediator's Panel

H International m Domestic

I International versus Domestic composition
When examining the International versus Domestic composition across both services,

the prevalence of domestic neutrals is evident, constituting 69% of all arbitrator
appointments and 83% of all mediator appointments. This trend aligns with the NCIA's
dual role as both a hub for international commercial arbitration and a primary Centre
for domestic dispute resolution in Kenya. The higher proportion of international
arbitrators (31% of the arbitrator panel) compared to international mediators (17% of
the mediator panel) further underscores that the Centre's international outreach and

appeal.

1.4 Conclusion

This report demonstrates that the Centre has administered 60 arbitration cases, with
a total value exceeding KES 12.1 billion with an impressive closure rate of 83.3%. This
underscores the Centre's operational effectiveness and growing credibility. While the
arbitration caseload has shown volatility, it has stabilized in recent years, indicating a

period of consolidation.

Further, administration of mediation cases has seen remarkable growth and

development over the years. 15 cases valued cumulatively at KES 7.26 billion have




MNEic xmms

been administered. The process is proving to be highly efficient, with an average

resolution time of 6.9 months and an outstanding closure rate of 86.7%.

The strategic focus on building a robust panel of accredited neutrals further reinforces

the NCIA's objectives.




